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Trade Lifecycle 
Modernisation
We manage the cloud migration of your Trade Lifecycle 
in incremental, affordable steps, unlocking the business 
agility you need to outstrip competitors in a highly 
dynamic marketplace.
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Our solution supports the incremental transition of 
trade lifecycle data flows from tightly coupled legacy 
systems into a cloud pipeline. Data that used to pass 
from system to system is transformed into a cloud native 
event stream running along the pipeline through each 
step of a trade. A cloud data store enables the provision 
of analytics across the whole trade lifecycle, offering you 
unparalleled insights.

Real-time data at your fingertips

Gain the capability to connect to ultra-low-latency, 
cloud-hosted feeds from the exchanges, giving you the 
fastest access to timestamped market data.

Tailored to your needs

In contrast to off-the-shelf solutions, our Trade Lifecycle 
Modernisation solution is tailored to your specific context 
and requirements, designed to evolve with your business, 
and built with interoperability and extensibility in mind.

Cloud migration  
made manageable
Through our cost-effective, pragmatic approach to Trade 
Lifecycle Modernisation, you acquire the business agility to 
respond to market dynamics and seize competitive advantage.

Respond rapidly to the market

Tightly coupled trading systems make any change a 
complex, slow and costly undertaking. We work with you 
to implement a loosely coupled cloud architecture that 
scales, flexes and adapts to your ever-changing needs.

Incremental value throughout delivery

Our approach turns a daunting, monolithic challenge 
into an incremental roadmap of manageable steps 
that deliver value at each stage, whether in the form 
of new capabilities or through cost savings from 
decommissioned legacy systems.

Outsource value-adding services easily

Share decoupled trade representations over the 
cloud with third-party bureau providers offering 
bespoke services, such as post-trade enrichment, trade 
reconciliation and IPV.

This solution is for you if 
you want to improve:

• Straight-Through Processing, 
risk management, and real-
time position monitoring

• front-to-back integration and 
trade visibility

• client servicing and data-
driven decision-making 

• automation, reconciliation, 
and reporting

• resiliency and scalability



3Trade Lifecycle Modernisation

How we manage your 
migration
We work with you to create a long-term, incremental 
roadmap that charts the full migration of the trade 
lifecycle to the cloud. 

We then deliver the roadmap for you, increment by 
increment, migrating processes and workflows by securely 
connecting legacy systems to the cloud pipeline.

At each stage, we validate that a legacy system is 
‘speaking to’ the pipeline and that the lifecycle processes 
are operating as expected. We then decouple the legacy 
system from the other trade lifecycle systems in your 
estate. We analyse each decoupled system to assess what 
value it offers you; where a system is no longer deemed to 
offer any value, we recommend its decommissioning.
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Illustration of our incremental approach to Trade Lifecycle Modernisation

An iterative process

Assess and Plan
Move Products 
to Production

Decommission, 
Rollout & Roadmap

• Migration Strategy

• Prioritised Modernisation 
Roadmap

• Tailored Trade Lifecycle 
System Architecture

• Step-by-step migration 
of each lifecycle stage

• Rapid prototyping

• Delivery Assurance

• Training and Support 
for Rollout

• Support to realise cost 
savings

• Support to gain insights 
from lifecycle analytics

• Support to access market 
data feeds
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What makes Scott Logic the 
right partner?
• Financial Services in our DNA: From developing 

Lehman Live in our earliest days to working with eight 
of the biggest investment banks over the following 
two decades, we have gained a deep understanding 
of financial services institutions, expertise in the trade 
lifecycle, and rich experience of working in highly 
regulated environments. 

• Cloud expertise: We are cloud experts with 
experience of supporting financial institutions such as 
Saxo Bank to migrate key business processes to the 
cloud. 

• AWS Advanced Tier Partnership: Our cloud 
expertise is validated by our partnerships with 
hyperscalers such as AWS, allowing us to bring to 
bear additional support and advantages to support 
your Trade Lifecycle Modernisation.

Ready to modernise?
Let our expert engineers manage the complexities 
of your Trade Lifecycle Modernisation for you, 
unlocking new opportunities and value for your 
business with each step along the roadmap.

Contact our Sales team: 

+44 333 101 0020

sales@scottlogic.com


